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Nashua School District 
2020-2021 Reopening Plan 
Parent Questions and Answers 

August 13, 2020; Revised September 10, 2020 
 
 
 
 
Scheduling Questions 

● Why was Model I: Normal Return to School – eliminated as a reopening option? 
o Because it is not a safe option at this time. The City of Nashua Division of Public Health 

and Community Services advised the district that implementing Model I: Normal Return 
to School is not currently viable. Lessons learned from this spring have demonstrated 
the effectiveness of mitigation efforts. The wearing of face masks, social distancing, 
quarantining from close contact, and closing our school buildings kept the COVID-19 
pandemic relatively contained. We plan on building on those successful efforts to keep 
everyone as healthy as possible. 

● What will determine when it is safe to go back 100 percent? 
o NSD continues to monitor the pandemic with the City of Nashua Division of Public 

Health and Community Services. Working together, we will determine when it is safe to 
return to school full-time. We need to be flexible and be able to pivot between models 
this school year. For the fall, the district will focus exclusively on movement to and from 
Model II: Hybrid and Model III: Remote Learning. Analysis of local epidemiology data 
may possibly alter our schedules for teaching and learning at any time during the school 
year. As noted above, lessons learned from this spring have demonstrated the 
effectiveness of mitigation efforts. The wearing of face masks, social distancing, 
quarantining from close contact, and closing our school buildings kept the COVID-19 
pandemic relatively contained. We plan on building on those successful efforts to keep 
everyone as healthy as possible. 

● If parents would like to volunteer in the schools, will they be welcomed? 
o For the safety of our students and staff, volunteers will not be permitted. 

● Would hybrid students have the option (on the occasion) to flip to remote work on an in-person 
day if they didn’t feel well enough/had an appointment and were unable to attend in person, 
but were okay to complete work from home?  If so, would this prevent incurring an absence? 

o As outlined in handbooks, parents should contact the school regarding student 
absences. If parents are unable to contact the school, parents should contact the 
teacher/school administrator. Patterns of absence not ascertained by the school to be 
caused by sickness or other justifiable reason, shall be reported by the Principal to the 
school district’s Attendance Office/Court Liaison Students who do not participate and/or 
engage in remote instruction will be given an unexcused absence. 

● When do parents get to change how their child attends school? 
o To help with planning and logistics, we are asking parents to commit to either the hybrid 

model or remote learning model through January 4, 2021. As noted above, the school 
district will be continuing to monitor local epidemiology data, which may possibly alter 
our schedules for teaching and learning at any time during the school year. 
 

Technology Questions 
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● Can teachers live stream class lessons?  
o The district does have limitations. Currently, we do not have the bandwidth, backend 

equipment, microphones, and cameras for all teachers to stream. This is something we 
are currently exploring as we understand the needs of teaching and learning during the 
pandemic.  

● Assurance needed that technology issues will be resolved for “remote” learners 
o We can assure that all remote learners will have their issues resolved. If your 

Chromebook has been damaged with loss of functionality, please contact your building 
administrative team to exchange it for another. If your remote learner has an account 
issue, please reach out to your teacher and they will submit a helpdesk request on your 
behalf.  

● When/how are Chromebooks being distributed?  
o Chromebooks will be distributed at the student’s home school starting on August 27.  

More information will follow from individual schools: 
▪ Chromebook Loan Agreement 2020-2021 
▪ Chromebook Loan Form 2020-2021 

● Can we provide every family with an email address, so that teachers can stay in touch with 
parents? 

o Upon registration, families provide their email addresses; we encourage our families to 
let schools know when there is a change. Beginning this fall, we have arranged to 
provide each K-8 student with an email address that will be restricted to communication 
only within the school district. All high school students will be provided an unrestricted 
email address. Details will be provided to students and their families when school starts. 

● How will all the teachers and students be able to be online at once? 
o In the first month of the school year, students and staff will rely on their Internet or 

“hotspots” (if in range) to participate in remote learning. While we don’t host Google 
Classroom, this would not be a strain on our infrastructure.  

 

Academic Questions 
● If choosing “remote,” will students still be taught by teachers from “their” school and still be 

treated like part of that school’s population, or will they have different teachers/classes? 
o Ideally yes, but that determination will be made based on student enrollment, staffing, 

class sizes, etc. 
● How can teachers fully teach on a half-day schedule? 

o While teachers will teach during the early release schedule, additional independent 
learning will continue in the afternoon, utilizing additional technological resources, 
homework, and preparation for the next school day. 

● Concerns related to child depression; children being left home alone; quality of life issues 
o All Nashua School District resources will be available for families of students in need. 

Guidance counselors, social workers, school nurses, and administrators are available, as 
always, to utilize existing protocols to promote health and well-being, and to identify 
resources for families in need of social services. We are all working together, especially 
during the COVID-19 pandemic, to promote a safe, equitable, and positive learning 
environment that provides the best possible academic outcome for each of our 
students. 

● Will teachers be connecting with all students daily even on remote days? 

https://www.nashua.edu/cms/lib/NH50000505/Centricity/Domain/854/Chromebook%20Loan%20Agreement%20NSD.pdf
https://www.nashua.edu/cms/lib/NH50000505/Centricity/Domain/854/Chromebook%20Sign%20out%20form.pdf
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o Yes, teachers will communicate with families and students to provide feedback on 
student progress. Teachers will develop a clear schedule with opportunities to connect 
with students. 

● How will parents be notified of their student’s progress? 
o Teachers will communicate with families and students to provide feedback on student 

progress. Progress reports and report cards will be mailed home to elementary, middle, 
and high school students.  

● Will parents have an opportunity to learn more about remote and hybrid learning? 
o Yes, the district has outlined expectations for Open Houses and Family Orientation 

Sessions that will take place at each school. Individual schools will be notifying and 
inviting families shortly; more information to follow. 

● How will things be different from the spring? 
o The Nashua School District is committed to making remote learning work for your child.  

The Remote Instruction/Professional Development Subgroup of the NSD Reopening 
Taskforce has provided suggestions and improvements for remote instruction this year.  
Click here to learn more. If you have specific questions, please do not hesitate to reach 
out to principals. 

● Can teachers teach outside until the weather no longer permits? 
o Yes, as allowed by circumstances at each school. 

● How will the District define Home School versus Remote Learning? 
o To provide common understanding, we want to clarify the difference between learning 

remotely at home and home schooling: 

              Remote Learning = Teachers from the Nashua School District teach 
    enrolled students exclusively online 

Home Schooling = Children are no longer enrolled in the Nashua School District; 
parents teach their children at home and are responsible for their 
children's education 
 

● What will grading look like? 
o Elementary - Grading at the elementary level is based on competency-based education.  

Parents will receive progress reports and report cards throughout the year, each 
trimester. Grade-level parent brochures will be published on the district website in 
September. 

o Middle School – Grading is no longer pass/fail and returns to traditional grading.  
Parents will receive progress reports and report cards throughout the year, each 
trimester. 

o High School – Grading is no longer pass/fair and returns to traditional grading. Parents 
will receive progress reports and report cards throughout the year, each semester. 

● Will sanitizer, wipes, tissues, etc. be provided and available at every desk? 
o Sanitizer, wipes, and tissues will be available to students and staff in all classrooms and 

offices. 
● Do CTE students have to choose hybrid? 

o We are in the process of developing our re-entry schedule specifically for our CTE 
students.  More information will be provided as soon as possible. 

● What if someone refuses to wear a mask? 

https://www.nashua.edu/cms/lib/NH50000505/Centricity/Domain/4/NSD%20Re%20Opening%20Plan%20Final%208-3-20.pdf
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o For the safety of our students, faculty, and staff, we look to everyone to wear a mask. If 
not, building administrators will intervene and counsel the individual on mitigation 
efforts. 

● Can you provide the outline of a typical day by grade, for remote and hybrid students? 
o Administrators are continuing to confirm school day schedules. To give you a sense of 

what schedules will look like, please click here for the Reopening Plan and review pages 
32-39, Appendix B, for sample elementary, middle, and high school schedules and bell 
schedules. 

● If we chose full remote learning, how will our children receive live, direct instruction?  We 
understand that they will be using Google Classroom, but connecting and learning from a live 
teacher is important and essential.  

o As noted above, teachers will communicate with families and students to provide 
feedback on student progress. Teachers will develop a clear schedule with opportunities 
to connect and to connect “live” with students that will be shared with families. 

● What are the protocols for the use of class sets of books? 
o Teachers are advised to limit the use of shared materials. If class sets of books are 

utilized, returned books must follow a quarantine protocol, similar to the return of 
library books, prior to new use by students. To limit shared books, funding is being used 
to provide additional digital resources. 

 
Special Education Questions 

● IEPs should be fully met  
o Yes, IEPs will be fully met or will be amended to better reflect the hybrid model or if a 

parent chooses remote learning. 
● Many SPED students may need to be in school more 

o We have to follow the school district and CDC guidelines for social distancing and the 
number of students per classroom. Due to the nature and severity of their disabilities, 
developmental levels, and the extent of hands-on instruction and services they require, 
students within our Intensive Needs programs, Brentwood Program, Project 
Achievement Programs Grades K-8, and our Signs of Learning (Deaf and Hard-of-
Hearing) Program may be offered consistent two full-days a week of in-person 
instruction and services and three days of remote, beginning with the first phase of 
hybrid according to their grade level. 

● In the Hybrid Model – students going to school 2 full days a week and 3 days remote – will IEPs 
need to be amended? 

o In some instances, they will…it depends on the services in the IEP. The majority of 
students with IEPs who are attending in the Hybrid Model will attend two days per week  

● What are the safety recommendations for students with behavioral issues in terms of physical 
interventions should that need arise?  

o Staff working in closer proximity to students will need to wear the appropriate PPE. 
More training in verbal de-escalation techniques may be needed.  

● Please reconsider the portion of the opening proposal that leaves out the Play Pals from the 
NEEP program and allow them to continue with school this year.   

o Due to the need to reduce the number of students in classrooms for social distancing, 
the Play Pal program will be suspended for the 2020-2021 school year. 

● Will every location we use have access to hand washing and cleaning materials provided by the 
district?   

file://///nashua.edu/DO/Users/Staff/hyness/My%20Documents/COVID%2019%20Reopening/Reopening%20Docs/Final/Final%207%2031%202020/NSD%20Re%20Opening%20Plan%20Final%208-3-20.pdf
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o All schools have dedicated locations for hand washing, and the school district will 
provide cleaning materials.  

● How will the full day Intensive Needs (IN) school day fit into the early release schedule?  
o Full-day IN students would not be released early. Their daily schedule can be set 

according to their IEP needs. Afternoons may be a good time to deliver direct services. 
● How do we provide IEP services for our students using the shortened early release schedule 

(that includes recess, lunch and specialists) or for students who have multiples services in 
reading/math, OT, PT, SLP? 

o Services do not need to be fit in to the time students are physically present in school- 
they can also be delivered online through Google Classroom, Zoom, or other means.,  

● Can IEP services be made up outside the allotted school day?  
o IEP services do not need to fit into the time students are physically present in school- 

they can also be delivered online through Google Classroom, Zoom, or other means. 
Compensatory services may need to be delivered outside the allotted school day.   

 
ELL (English Language Learners) 

● What can be done to support English language learners during remote learning?  
○ ELL teachers will provide paper packets for students who need them. The district will 

provide training on how to use digital platforms for both students and parents before 
school opens and throughout the first couple of weeks once school begins. 

● How will the district guarantee high school students who do not have access to distance learning 
will not be penalized?  

○ The district understands this situation and will not penalize students who are in this 
position. These students will be provided with packets in which they can demonstrate 
their learning. Also, the district will provide information about community places with 
access to the Internet that students will be able to use. 

● What about access to the internet and electronic devices for home learning for ELL students?   
○ Please see above. 

● Families are struggling to pick up food and meals due to limited transportation. Can the District 
help?   

○ The district will continue to partner with the United Way and City Transit Services in 
finding ways to provide food to students and families in need. 

● How is the district expected to support seniors in graduating on time, including those who are a 
few credits behind?  

○ ELL teachers will continue to act as case managers for ELL students and guidance 
counselors will continue to support students and help them graduate on time. 

● How will the school district guarantee freshman, sophomore and junior students will not be 
negatively impacted by the coronavirus outbreak in regards to the grading system?  

○ This situation is not unique to ELL students. The district will be sure students are not 
penalized for circumstances that are beyond their control.   

● How would you stay connected with ELL students as schools close, routines shift?  
○ Information will be posted on the ELL site on the district website. Also, interpreters will 

continue calling parents to keep them informed of what is happening and gather their 
concerns. 

● Would you continue to provide accommodations for students during remote learning?   
○ Yes, all teachers are expected to provide accommodations for ELL students during 

remote learning. 
● Can families receive regular communication preferably in their home languages?  



 

 pg. 6 

○ Yes, the district will have a communication app with the ability to translate into a 
number of languages enabling teachers and administrators to communicate with 
parents in their native language. 

● What platforms can families access to be updated about school events, announcements in their 
home language?  

○ Please see above. The district website and the communication app will be used to 
communicate with parents in their native languages.   

● Can teachers communicate with parents in their home language through texting/phone calls?  
○ Yes, the teachers will have the ability to text or call using the communication app.   

● Will ELL students attending remote learning receive the same education as those in hybrid 
learning?  

○ The teacher will have similar goals but different means of delivery for what they want 
the student to learn and accomplish. 

● For those students who do not have access to internet, devices, etc. can they receive paper 
packets instead?   

○ Yes, ELL teachers are expected to provide packets to students who need them.   

Transportation Questions 

● Will the Kindergarten students be bused this year? 
o Yes   

 
Health and Wellness Questions 
Our school nurses are working with their colleagues at the NH School Nurses’ Association to implement 
NH Department of Public Health guidelines to minimize the community spread of COVID-19. Click here 
to learn more. 
 

 Will there be testing for students, teachers?  
o The school district will not be conducting testing for COVID-19. If a student or staff 

member wants to be tested, the City of Nashua Division of Public Health and 
Community Services has free COVID-19 testing clinics available every week: Tuesdays 
from 3-5 pm at the Elm Street Garage across from the Transit Station. Other community 
testing sites are available; to learn more click here.     

 Where is the data coming from?  
o Data comes from the NH Department of Health and Human Services epidemiology 

database and the City of Nashua Division of Public Health and Community Services 
epidemiology data from its testing clinics. Nashua data is tracked locally from the same 
database the state uses, the NH Electronic Disease Surveillance System. 

 The results take too long to get back.  
o The City of Nashua Division of Public Health and Community Services tells us test results 

may come back within 3-5 days. Presently labs have been returning results in about 48-
72 hours. From what we are told, result availability does fluctuate with demand not only 
locally but also nationally through the major reference labs used by many national 
hospital systems. 

 Protocols for student testing  
o The school district will not be conducting testing for Covid-19. The school district 

strongly recommends students who are symptomatic or if they come in contact with a 
positive case (i.e. family member) to be tested. Those who chose not to test will have to 
follow a full isolation guideline. 

https://nhsna.wildapricot.org/resources/Documents/NHSNA%20Best%20Practices%20to%20Reduce%20COVID%20Transmission%20in%20the%20School%20Setting.pdf
https://www.dhhs.nh.gov/dphs/cdcs/covid19/documents/covid-testing-sites.pdf
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 Parents will send sick kids to school  
o Our school nurses will be assessing those students who present with signs and 

symptoms of COVID-19. School nurses will have an algorithm to follow per the NH 
School Nurses’ Association and the state office of epidemiology.    

 Metric needed – clear understanding of transitions 
o Public health officials advise us to continue to follow recommended mitigation efforts. 

We learned this spring that the wearing of face masks, distancing socially, quarantining 
from close contact, and closing our school buildings kept the COVID-19 pandemic 
relatively contained. We plan on building on those successful efforts. Establishing 
thresholds or defined metrics for transition from one model of learning to another are 
not clear cut. Our plan is to continue to work with public health officials to monitor 
trends with the number of cases, testing results, hospitalizations, and other pertinent 
data.  

 Will the younger students be required to wear masks? 
o Each student will be required to wear a mask in school. All students will be taught how 

to wear their masks.  
 Younger students will not learn if teachers are wearing masks? 

o Each student will learn; our mask-wearing teachers are committed to teaching their 
students. The school district is providing clear masks to meet Americans with Disabilities 
Act (ADA) accommodations.  

 Will all staff wear masks?  
o Yes, at all times when interacting with others. 

 What is the plan for monitoring, contract tracing, and notification of potential contacts of 
persons under investigation (PUI) and/or confirmed cases? 

o The plan is to continue to work with the City of Nashua Division of Public Health and 
Community Services, and the NH Department of Health and Human Services and its 
infectious disease control staff. NH DHHS has dedicated staff to work with our school 
nurses and all school nurses across New Hampshire.  

 Without testing, how can we make decisions about moving from different modes of in-person 
instruction? We need to set up pooled testing of students and other cohorts in order to 
determine background levels NOW.  (The sports teams at the two high schools are already 
practicing following guidelines set by NHIAA.  These cohorts seem like a perfect test 
sample.  Why are we not looking for asymptomatic students/coaches in these teams?)  This is 
particularly pressing when news stories from other states show that teachers and students are 
arriving on the first day of school carrying the virus. 

o As noted above, public health officials advise us to continue to follow recommended 
mitigation efforts. We learned this spring that the wearing of face masks, distancing 
socially, quarantining from close contact, and closing our school buildings kept the 
COVID-19 pandemic relatively contained. We plan on building on those successful 
efforts. Our plan is to continue to work with public health officials to monitor trends 
with the number of cases, testing results, hospitalizations, and other pertinent 
data. Continued monitoring of epidemiology data will help us prevent school-based 
outbreaks.  

 How many cases are an acceptable number within a school for each mode?   
o There are no "acceptable" number of cases. When a case is identified, local public 

health officials work to identify close contacts, and advise quarantining to break the 
cycle of creating new infections. 

 How will food allergies be handled if kids are eating in classrooms at their desks? 
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o Cleansing wipes will be provided before and after eating, and students will be distanced 
socially to help prevent the spread of the virus and protect students with food allergies. 

 How will we distinguish between flu and COVID-19? 
o Any student or staff member with flu-like symptoms should not be attending school or 

work. Only a test can confirm the illness. 
 What if we are never COVID free?  

o Like you and so many others, we certainly hope a vaccine is developed soon. Public 
health officials will continue to advise us and we will continue to follow recommended 
mitigation efforts. 

 Should there be a case of COVID-19, do you have a plan in place? 
o Yes, our plan is to work closely with our public health officials and follow guidelines 

established for other highly contagious viruses like chicken pox. 
 Or, will you be looking to the guidance of the Department of Health and Human Services?  

o In all instances with highly contagious viruses, our school nurses work together with 
local public health officials and state infectious disease experts. As our school nurses 
have said, “We are a team.” 

 How will you be alerting families while still maintaining privacy for students or staff?  
o Confidentially is imperative. As noted above, our plan is to work closely with our public 

health officials and follow guidelines established for other highly contagious viruses like 
chicken pox. Notification from the school will be provided for awareness; those 
determined to be close contacts will receive direct notification from the City of Nashua 
Division of Public Health and Community Services with specific instructions for student 
and family. No identifying information is ever provided about confirmed case. 

 Will you be using contact tracing?   
o The City of Nashua Division of Public Health and Community Services will manage 

contact tracing.   
 Will you possibly move a whole class to full remote learning while others are still on site?  

o This scenario is a possibility and will be implemented if advised by local public health 
officials as an effective mitigation action.   

 Is it possible for staff and students to be tested before the hybrid starts. My concern is anyone 
being asymptomatic. If a student or staff is asymptomatic and contagious and you are around 
them from 8:00 - 12:30. That is a long time and I wonder if your risk is higher to also get covid 
even if both parties are wearing masks.  

o The school district will not be testing students or staff for Covid-19. Any student or staff 
member has the opportunity to obtain free testing through the City of Nashua’s weekly 
clinics at local sites. Masks provide source control while social distancing greatly reduces 
the chance of someone contracting the virus; both measures coupled with hand hygiene 
are shown to greatly reduce the risk of transmission. It is imperative to maintain these 
precautions once students and staff are physically present in schools. 

 
Facilities Questions 

 Are the air circulation systems in all schools adequate/safe?   
o All air circulation systems are operating correctly. We are upgrading the filtration 

systems to a rating of MERV13 to provide additional protection. They will be turned on 
two hours before school commences and run two hours after school closes for the 
day. Custodians will check systems first thing in the morning to assure they are 
operating. If not, Plant Operations will send over technicians immediately. 
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 What air quality and ventilation tests are scheduled for older schools? Will those results be 
made public?  

o No air quality tests are planned. If all air circulation systems are working as designed, 
every space receives three to four air exchanges each hour. The only testing we do is for 
CO2. 

 The safety protocols mentioned that the steps for increased cleaning and sanitizing would be 
taken if materials were available. What happens when and if those materials are not available?  

o We will implement revised methods, which will be labor intensive. 
 In the Safety and Cleaning Protocol part of the document: "The above measures are dependent 

on the availability of supplies & materials."  So, if these supplies & materials aren't available at 
the time of starting hybrid learning does that mean that the hybrid is delayed or we just proceed 
without them?  

o Safety is important and, as noted above, we will implement revised methods. 
 What does deep cleaning entail?   

o Deep cleaning is a misnomer. It refers to the types of cleaning that can’t take place 
during the school year (e.g., waxing floors, high dusting, etc.).  In our case, the day in 
which students will not be present will be used to address normal cleaning issues that 
couldn’t be accomplished because the staff was heavily involved in sanitizing efforts. 

 We have one bathroom for 20+ staff in each wing. How will we be washing our hands, etc.? How 
are the kids frequently washing hands? One at a time to the bathroom?   

o Dispensers for hand sanitizer will be placed in each classroom. 
 Does PPE also mean cleaning supplies?   

o No 
 Can the district provide information on what HVAC companies were consulted on the HVAC 

systems of our schools?   
o EEI and CTI (which is our controls company). Also consulted ASHRAE standards and with 

statewide facility director network. 
 
Food Service Questions 

● What will food service do during remote learning? 
o Breakfast and lunch will be provided Monday through Friday. Meals will be ordered 

ahead and curbside pickup will be available 11AM to 1PM; we are currently exploring 
the possibility of delivering to families in need.  

● What will food service do during hybrid instruction?  
o Breakfast and lunch will be provided when students are in school and will be served in 

the classroom. Meals will be ordered ahead, i.e. through morning attendance and/or 
online. As noted above during remote learning, breakfast and lunch will be provided 
Monday through Friday; meals will be ordered ahead and curbside pickup will be 
available between 11AM to 1PM. 

● Will there be support for kids who receive free/reduced meals? 
o All students will be supported. We are legally not allowed to single out or draw 

attention to students who receive free/reduced. We will provide weekly menus, and 
ability to order ahead options either online, email, or over the phone.  

 
General Questions 

● What happens if a student’s mask becomes unwearable/lost during the day? With the district 
provide a mask for that student?  

o Yes, the school nurse will have them.   
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● Without backpacks, how will students carry textbooks, notebooks, pens, calculators, water 
bottles and lunches/snacks, etc.?  

o Students will be able to carry their own backpacks - the key to this virus is NOT TO 
SHARE - if a student has their own backpack and supplies they should be fine.  

● Is playground equipment going to be able to be used by the students at the elementary schools?  
o The City of Nashua playgrounds are open. All school playgrounds remain closed. 

 


